
 

1 | P a g e  

Schola Europaea / Office of the Secretary-General  

 

 

 

 

 

 

 

 

 

 

Program of the In-Service Training for 

Management Staff of the European 

Schools Network 
 

 

Alicante 

15th and 16th of March 2024 

  

Ref.: 2024-01-D-64-en-2 

Orig.: EN 

    2024 



 

2 | P a g e  

Schola Europaea / Office of the Secretary-General  

15th of March 2024 

Venue: EUIPO (European Union Intellectual Property Office) - Auditorium 

Avenida de Europa, 4, 03008 Alicante, Spain 

 

  

 8:30  
Badges & Distribution of badges  

Coffee 
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 9.30 
Mr. João NEGRÃO 

Executive Director of the EUIPO 

9.50 
Mr Andreas BECKMANN 

Secretary-General of the European Schools 
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 10.00  

11.30 

Ms. Mary NIHILL 

Content 

Developing middle management leadership 

Coffee break 

11.30 – 12.00 pm  
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12.00 

13.15 

Ms. Grete ARRO 

Content 

Understanding learning and motivation processes 

Lunch break 

13.15 – 15.00 
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15.00 

16.30 

Prof. Gino RONCAGLIA 

Content 

What impact Artificial Intelligence might have on teaching and learning in 
schools. 

It is reminded that you will have to show the piece of ID of 

which you have communicated the reference through the 

online form. 
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Schola Europaea / Office of the Secretary-General  

16th of March 2024  

Venue: European School of Alicante 

Avda. Locutor Vicente Hipólito s/n - E-03540 Alicante, España 

 

 8:45 Coffee 
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9.20 
Mr. Giancarlo MARCHEGGIANO 

Director of the European Schools of Alicante 
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9.30 

11.00 

Dott. Alberto PELLAI 

Content 
Use of technologies (smartphones more particularly) in the various 

developmental stages of the child/young person. 

 
11.00 
11.30 

Coffee break 

Choose one workshop … 

 
 
 
 
 

11.30 
12.30 

 

INTELLECTUAL PROPERTY IN EDUCATION 

Mr Kari KIVINEN 

JOURNEY THROUGH THE IT BUSINESS 
OWNERSHIP  

Mr Whye, Mr PAKUCS and Ms DEKA 
LUFFIN 

MIDDLE MANAGEMENT: SHARED LEADERSHIP 
AS A POSSIBLE FORM OF LEADING A 

EUROPEAN SCHOOL 

Presented by the ES, Munich 

EDUCATIONAL LEADERSHIP AND THE 
SCHOOL CULTURE IN TODAY’S 

EDUCATIONAL CONTEXT 

Presented by the AES, Heraklion 

SCHOOL IDENTITY: DEVELOPPING A SCHOOL 
MASCOT WITH COMMUNITY INPUT 

Presented by the AES, Tallinn 

EDUCATIONAL SUPPORT: WHOLE 
SCHOOL PROGRAM FOR HIGHLY 

GIFTED PUPILS 

Presented by the ES, Mol 

Choose one workshop … 

12.30 
13.30 

INTELLECTUAL PROPERTY IN EDUCATION 

Mr Kari KIVINEN 

JOURNEY THROUGH THE IT BUSINESS 
OWNERSHIP 

Mr Whye, Mr PAKUCS and Ms DEKA 
LUFFIN 

MIDDLE MANAGEMENT: SHARED LEADERSHIP 
AS A POSSIBLE FORM OF LEADING A 

EUROPEAN SCHOOL 

Presented by the ES, Munich 

EDUCATIONAL LEADERSHIP AND THE 
SCHOOL CULTURE IN TODAY’S 

EDUCATIONAL CONTEXT 

Presented by the AES, Heraklion 

 

SCHOOL IDENTITY: DEVELOPPING A SCHOOL 
MASCOT WITH COMMUNITY INPUT 

Presented by the AES, Tallinn 

EDUCATIONAL SUPPORT: WHOLE 
SCHOOL PROGRAM FOR HIGHLY 

GIFTED PUPILS 

Presented by the ES, Mol 

End of the training - 13.30 

Lunch – Start at 13.45 


